ADVANCED PROJECT MANAGEMENT CONCEPTS
FIVE DAYS

Prerequisite

The student should have already completed an "Introduction to Project Management”
course and have at least one year of actual Project Leader experience.

Who Should Attend?

This courseisintended for experienced project leaders who are managing or participating
in Information Technology (IT) projects. This includes both information technology and
business partner personnel.

Course Description

» Advanced Project Management Conceptsis designed to teach students how to
apply the concepts, tools and techniques of Managing Project Politics, Systems
Thinking, Risk Management, Resource Management, Scheduling Uncertainty,
Cost Control, Change Control, Managing Vendors, Project Evaluation, Managing
Quality, and Project Management Process Improvement to managing I T projects.
A case study provides practice in how the tools and techniques discussed are used
to assure project success.

Course Topics

+ TheRoles of the Project Manager
« Toolsand Techniques

+ Planning and Scheduling

+ Project Control and Evaluation

e Optimizing Project Performance
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